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State Department of Transportation Strategy Map

Stakeholder Value for Taxpayer
’ 0

Relationship Innovation
Management

Drive Innovation in
Transportation

Deliver World Class

Open & Frequent
‘Communication to
Impacted Citizenry

Develop & Apply
New

Intemal Perspective

Transporation
Technology

Optimize Planning of
Siting, Construction
& Operations

Trans portation Services

Learning & - - - Integrated
Growth Highly Skilled power Front-Line knowledge
. Workforce Employees to Deliver Management
Perspective Customer Senvice Infrastructura

2003 Balawad Scorecard Collabarat e, fne. = boeol.com




File Edit View History Bookmarks Tools Help

C' . /4y (| nhttpy//www.odgroup.com/articles/public-sector-balanced-scorecard/

40 Getting Started -, Latest Headlines

Norton - | sempie B5C strategy maps | (@) Search

| L) Buitding the Balanced Scorecard in P

Done

@ @ csasm-

TIOLES L e

end of the f;ﬁnt—page articles that tell the reader where to gd for more information. Sample
comments are illustrated below and complete the picture.

Perspective Strategic Objective  Measure Type Target Actual Comments
Customer Maximize customer  User satisfaction Lag 98% 98% On target for year
satisfaction General public Lag T8% 78% Commeon cause; avg
satisfaction 7T%'03
Expand enterprise # customers Lag 100K 105K High repeat srvc use
customer base #firsttime Lag BK 34K Few NE customers
customers
Increase public Public outreach Lead 25 18 Cancelled NE
awareness of events business openings
enterprise
Advertising $ spent  Lead B75K 522K Budget restrictions,
no TV spots
Financial Maintain financial Credit rating Lag Adr AA Downgraded this
stability Generated revenue  Lag $500K $478K grir Common cause;
$512 avg 03
Manage costs % depts wii 5% of Lag 100% 100% All meeting fiscal
budget challenge
Process Maintain effective Programs achieving Lag 1212 10112 Purchasing, ORS
programs LA'S not meeting SLA's
Increase self-service % self-service Lead 25% 22% Expect jump this grir
processing options  contacts
Quality website hits  Lead -_ZﬂK 242K Special cause high-
should produce
more self-service
5000
Optimize confract Red vendors Lag 0o 1 RFS Co. consistently
management missing projected
delivery dates
Learning & Manage technology % "A" projects Lead 4i4 4/4 Catalyst project 3
Growth resources on-timefin budget months ahead of
schedule
Promote workforce % employees cross- Lead 15% 4% Hasn't been
flexibility trained emphasized lately
Maintain Accelerated dueto  Lead | 40% 47% Accelerated due to
professional summer slowdown Lead 20 24 summer slowdown
experise

Putting a scorecard like the one above together can be a fairly time-intensive project. It will
require a few days of executive time up front to build the strategy map. and a day or so of

executive time on the end to review the proposed measures and set relevant targets. The balance

of the time will be spent by the implementation team. This is the group that will be responsible for
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5] Maryland StateStat - Mozilla Firefox
File Edit View History Bookmarks Tools Help

, P
<@ . B @ LB [ nttp://www.gov.state.md.us/statestat/ | ] B [[Cl~| Decision Theater

Back Forward  Reload StEp Home

# Getting Started & L Headl!

StateStat

MARYLAND

State Stat Main || Maps and Reports | History | Governor

p— =
= Emailﬁ?ﬁ‘éﬁd‘*'m-\

[ Event Photos

StateStat Maryland [ ]
» Accurate & timely intelligence, shared by all

Introduction 3 Rapid deployment of resources | Video Clips
StateStat is a performance-measurement and management tool 3 Effective tactics and sirategies i < Audio Segments
implemented by Governor Martin O'Malley to make our state > Relentless follow-up and assessment

government more accountable and mare efficient. TR )
articipating Agencies
Modeled after the CitiStat program that he developed as Mayor of o

Baltimare City, Governor O'Malley is using this data-based "What gets measured, gets done."” N
management approach to make Maryland’s government work again ’

for the people of our State. The CitiStat program has been studied - Jack Maple

and lated by countless jurisdi

CitiStat received the “Innovations in Government” Award by Harvard StateStat in the News
University's Kennedy School of Government, and now Govemor

O'Malley is bringing these same principles to the management of What All Mayors Would Like to Know about
statewide semvices. Baltimore's CitiStat Performance Strategy -
Managing for Performance & Results Series - John
F. Kennedy School of Government, Harvard
University, 2007

from around the globe. (

‘O'Malley pushes CitiStat Model at liberal think
tank Government Efficiency said to thrive under
results-driven system - Baltimore Sun, 4.28.07

O'Malley's 'Governing by the Numbers' Seen as
a National Model - Balfimore Examiner, 4 28 0T

O'Malley Installing State Stat Statistics-based
Process management is coming to MD government -
Baltimore Sun, 2.12.07

Through a process of continually evaluating State performance at the
highest levels, opportunities to improve coordination and formulate
strategies are ongoing - not just during annual budget reviews. At
bi-weekly meetings, State managers meet with the Governor and his
executive staff to report and answer questions on agency
performance and priority initiatives. Each week a comprehensive
executive briefing is prepared for each agency that highlights areas of
concemn. Briefings are based on key p indicators from the
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Government of Alberta Measuring Up:
Guide to Discussion and Analysis,

Annual R port Results by Goal and Expenses
20 05”2007 June 28, 2007

-.___h-_-'--—__)- PDF version

The Government of Alberta Annual Report also includes: Preface & Executive Summary and Conscolidated Financial Statements.
If vou would prefer to download any or all of these documents as pdf files, click here.

Measuring Up - Guide to Discussion and Analysis, Results by Goal and Expenses
Table of Contents
+ Guide to Discussion and Analysis

+ Results by Goal
+ Goal 1 - Alberta will have a diversified and prosperous economy

+ Goal 2 - Albertans will be well prepared for lifelong learning and work

+ Goal 3 - Alberta's international competitiveness will be enhanced

+ Goal 4 - Alberta's children and youth will ke supported in reaching their potential

+ Goal § - Albertans will be healthy

+ Goal 6 - Albertans will be self-reliant and independent and those unable to provide for their basic needs will receive
help

1" #'$ % # % # 3 %3
















Enter search term(s)

OREGON.gov

Text Size: A+ ~ A Text Only Site  Accessibility

Oregon Progress Board

Department - . . L.
Oregon Shines, Oregon's Strategic Vision
Search
Oregon Shines {19890
Ahout Us

Oregon Shines I1 {1997

Contact Us Oreqon Shines 111
Statewide Planning Updates

Benchmarks

Benchmarks in Action In the late 1980s, Oregon was recovering from a serious recession. Hundreds of Qregonians helped to
create Oregon Shines as a blueprint to jumpstart Oregon's economic recavery. Oregon Shines "I°
concluded that in order to compete globally and successfully and to provide quality jobs for all
Qregonians, the economy must becorme more knowledge-based, gradually replacing Oregon’s

. traditional resource-based economy. Oregon Shines was and continues to be a statewide wision for all
Board Meetings of Oregon and all Oregonians (not just state government),

Benchmark Reports




Hame | i ncdat | Document:

'fm Print Page -@‘
. iy 2 /
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Government | Residents | Business | About Burnsville
You are here: Home = Residents = Departinerts = Planning = Comprehensive Plan Update

Burnsville 2030 Comprehensive Plan Update

Go

Comprehensive Plan Update

Planning Commission

HousingMRemadeling

P s The City of Burnsville is in the process of updating its Comprehensive Plan, a long range strategic

document that will assist the City in planning for the next 20 years. The plan will address key areas

Currert Development such as:

Infarmation

Gatewsy Design Guidelines Transportation, Transit, and Infrastructure

Matural Resources, Parks and Open Space
Growth, Land Use, and Economic Developrment
Haousing

Intergovernmental Coardination

Environmertally Hazardous
Sites Map

Minneszata River Quadrant
Fedevelopment Map

Demagraphic Information
FiCis Why plan?

i | The Metropolitan Council requires all metropolitan cities and counties to have a comprehensive plan,

and determines the basic information that the plan must address. Plans are updated ewery 10 years

followding the census. Burnsville's last plan update was prepared in 1995 — Burnsville 2000

™ Feouest Services Comprehensive Plan. Fead an article by the Met Council about Burnsville's planning process.

Online Services Requests
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