
 

VCCF Value Chain Analysis (FY 2021)  

 

Firm infrastructure 

• Leverage talent of Board of Directors by embarking on Strategic Plan, complete Committee Charters, recruit additional and diverse 
members, tap into expertise, onboard incoming Chair, and complete VCCF re-branding, Gift Acceptance Policy 

Human Resource Management                                           RMG on Strat Analysis of Data 

• GE, RE, FE Expertise                 Develop XX, XX, XX                               SBM, CO, JB, AT, JL effect grant           VB/ BG/ JL/ TT Planned G. Des           XX, XX, XX, XX 

• Onboard TT, JL                        Public Speaking XX, XX, XX                  Train SB, Loa, CM on Impact Rep         Train team on Relationship Mgt          writing class 

• CR Controller class                                 JP on marketing building                      Position team for growth                     
 
Technology development 

• GE buildout              CRM capabilities                               Leverage GE                    Wealth Engine                               Transition from MC/ CC to BB 

• BB policy manual    Build Interactive Website             LUNA                    Website build out       Connect RE w/ Social Media 

Procurement     Create VCCF online store                     Building Property Mgt Assess              Leverage Green Oak Consulting          Develop VCCF Collateral 

• RFP to Replace IT Firm     Judith Consulting Firm                         Solidify PRI                                           Endowment Horizons 

• RFP for OCIO               Scholarship Platform 
 

Fiduciary Oversight/ Client 
Service 

• Develop and 
Operationalize Service 
Model 

• Develop Agency Fund 
Review Schedule 

• Scan all documents 

• Train Clients on New 
System 

• Build impact reports 
for A and B clients 

• JR transition strategy 

• Fiduciary Review 20% 
 

Community Leadership/ 
Responsiveness/ 
Convening over Issues and 
Peer Networks 

• Disaster GAP Analysis 

• Transfer of Wealth 

• Early Childhood 
Education 

• Caregiving 

• Broadband? CensusFU 

• Donor Peer Networks 

• Leverage more 
volunteers  

• Environment 
Landscape Analysis 

Effective Grantmaking/ 
Compelling Reporting and 
Grant Requests/ Robust 
and Equitable Scholarship 
Program/ VCCF Nonprofit 
Center at Capacity 

• Scholarship Program  

• Operationalize GE 

• Disaster Reporting/ 
Donor Impact Reports 

• Rent NWS Space 

• Transition Pharos site 
to VCCF 

• Organize ALL grants 

• Internal grantmaking 
process 

Client Acquisition/ 
Growth/ Estate Planning/ 
Planned Giving 

• Review Disaster 
Giving History and 
Develop Stewardship 
Plan 

• Launch Professional 
Advisor Group/ 
Outreach Strategy 

• Work with nonprofits 
on Planned Giving 
program  

Compelling Communications/ Marketing 

• Monthly newsletters 

• Leverage OCIO Relationship 

• Disaster Relief Efforts 

• Annual Report 

• Rollout re-brand 

• SBM intvws w Nonprofit 

• Virtual lunches  
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Primary activities 
 


